
„YOU keep thinking about your business
WE provide the basis!"

Growth fuelled by success.
Success fuelled by growth.
A safe future.
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in collecting and improving all enterprise processes and the
documents accompanying these processes
in introducing and coaching of IT tools for the
documentation of processes
in setting up and continuously improving your QMS
according to DIN ISO 9001 and ISO/TS 16949, EMS
according to DIN ISO 14001, and OHSMS in compliance
with OHSAS 18001 and SCC
in consulting regarding the integration of QMS, EMS and
OHSMS
by providing external agents for:
- Quality Management Agents
- Environment Management Agents
- Security Specialists
- Agents for Events of Fault
- Agents for Waste Disposal
in processing audits
in preparing for certification audits
in processing danger assessments and danger evaluations
in accordance with Occupational Health & Safety
Regulations, Industrial safety regulations and the

ASS.TEC supports ist customers:: TQM

ASS_Total_Management
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All departments
All products
All services
All employees at all hierarchy
levels
...

Ideal management concept
for administration
Ideal combination of all
management elements

Total

Management
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Situation and Challenge

Total Management (TM)

Quality Management Systems (QMS)
Environment Management Systems (EMS)
Occupational Health & Safety Management Systems
(OHSMS)
Emergency Systems

does not only include technical,
organizational and business-management aspects, but especially
human resources.

So as a holistic management system TM refers to the holistic
consideration and implementation of:

to improve the whole value-added chain.
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Your Benefits
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Cost savings induced by using the expertise of external agents
Cost savings because of the easier administration of integrated management
systems
Improvement of existing structures and proceedings in a control cycle (PDCA)
Establishing of standards
Fewer work accidents and near-accidents
Less production shutdowns because of work accidents and interferences
Improved employee motivation
Improved internal communication
Continuous and long-time improvement of customer and supplier relations

Define goals and processes, considering
business policy and customer demands

Assess the organization's performance and
take measures for continuous improvement

Monitor, measure and assess processes,
and observe the customers' reactions

Operation of the processes

ASS_Total_Management
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Total Management

Business
Success

Plan

Do

Act

Check

Standards

KVP

„YOU keep thinking about your business
WE provide the basis!"

ASS.TEC Consulting Company for Applications, Systems,
Strategies and Technologies
In the IT service center VS
Eichendorffstr. 33, 78054 Schwenningen, Germany
Phone/Fax: +49 (0) 7720-840-140/-139
www.asstec.com
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